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SUBJECT: Regional Command Conference, 12-13 February 195k

1. Following guidance is provided for your preparation of forthcoming R/C
Conference: S ' ‘

PURPOSE:

To provide LINCOLN and the field with an appreciation of prevailing
_circumstances, respectively; : .

To provide the field proper orientation of the PBSUCCESS overall
plan and strategy; - o

To provide LINCOLN with proper orientation of operational activities
in the field; : :

To provide an assessment of Stage Two progress in the field;

To provide an opportunity for realistic planning for balance of
~ Stage Two

*BRIEFING: (12 February)

Each senior Operations Officer should be prepared to present, in
_&bout thirty(30) mimtes, a general presentation of the overall
aspects of his respective program; past, present and future. An
effort should be made to provide the C/Ss with sufficient general
knowledge of KUGOWN, KUHOOK, KUFIRE operations to permit an intel-
ligent understanding of these operations in order to be prepared
.in the afternoon schedule to discuss specific tasks and modus

operandi, ‘

The Security Officer should be prepared to present no more than
15 minutes briefing on the general security aspects of PBSUCCESS.

The Support Officer should be prepared to present financial,
admin end support aspects in about twenty(20) minutes.
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SPECIAL CONFERENCES:(12 February)

Each senior Operations Officer will be provided, as per the agenda,
one hour with each C/S to review all tasks for familiarization and
assessment for the Interim Report on Stage Two.  Future planning
should await conferences on 13 February and should be predicated
upon above findings. '

NIGHT SESSIONS:(12 February)

As this may be the only opportunity to speak p‘ersonaliy with certain
C/Ss, it is urged that every advantage be taken to arrange indi-
vidual sessions after dinner with all those willing to so participate

PLANNING SESSION:(13 February)

Each senior Operations Officer should be prepared at these sessions
to firm up each task and operational procedures in order to.prepare
final plans for balance of Stage Two on about 15 March 195L.

2 It is believed the foregoing will result in providing a close under-
standing of the field ant/the latter, anunderstanding of this Headquarters.
It is particularly important that all discussions be conducted in such a
manner as to provide the necessary material for the Interim Report on Stage
Two. Latter report should define the progress made to date and, when
approved by higher headquarters,will provide the authority and necessary
guidance for all concerned for the balance of Stage Two.
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PBSUCCESS .&.GENDA
REGIONAL COMMA.ND CONFERENCE
12-13 Februery 195k

PLACE:  General meetings - War Room
' Special conferences = Offices

ATTENDANCEi General meetizigs ‘= &1l senior staff officers, PBSUCCESS
- Spetial conferences - as indicated below,

, 12 February 125&
0900 - 1200:  General Orientation, PBSUCCESS

c/P: Introductien to concept of orgmization and strategy.

DC/P: Gonduct briefings on speci.fic functions, calling on:

3 C/PM -~ KUHOOK Program
v C/PP - KUGOWN Program
" G, = KUFIRE Program

C/Secty - Security/CE Program

C/Supt = Support Progra.m.
1200 = 1300t Recess for lunch.
1300 - 1630: Special Conferences, Task Reviewss

Conducted by: . With

1300 - 1400:  C/PM ¢/S Gua
C,/PP
C/FI

1400 - 15002 | g% E

C/FI

1500 -« 1600: c/PM L
. c/PP

C/F1 c
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Room No,

23
27
23
27
23
27




1600 - 1630:  C/Supt . /S Guat
1800: Recess for dinner. ‘_ Evening sessions to be arranged on

individual basis.
| 13 February 1954 |
os00s General meeting, .
DC/P: Review of forégoing proceedings and provide instructions

for preparation final Interim Report on Stage Two.
Request general comments from C/Ss.

10002 Special 'Coxiferences:
Conducted bys With - Room No,
1000 - 1100¢  C/FM C/S Guat  War Room
1100 - 1200: C/PP . C/s Guat War Room .

.' , 1206 = 1300: BRecess for lunch ’

1300 - 14002 Cc/FI1 C/S Guat  War Room

C

C/P: Conducts open forum, provides final guidance
and concludes conference. -
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1400 = 1630t  General meetings:




